
Dashboard of Indicators Frequently Asked Questions (FAQs) 
 
 
What is a dashboard?  
 

• A dashboard is a performance management tool that showcases the 
data or results for the critical measures of success for an organization, 
and in the process tells all of the people who care about that 
organization how the organization is performing. 

 
Why do we need one? 
 

• We want to know how well we are doing.  Using a dashboard tool is a 
performance management best practice in all types of organizations 
because it not only informs, but also helps to guide leaders to discuss 
how the organization is doing and what course or direction should be 
taken. 

 
How will it be used? 
 

• This dashboard will be used not only to gauge our success, but also to 
tell us how healthy the Sound is, and how well engaged our citizens are 
in helping to protect and restore the Sound’s health. 

 
What is an indicator? 
 

• Also called a performance measure or a metric, an indicator is a special 
tool that we have available to us to help tell the stories about our work 
that need most telling.  In other words, an indicator is a device that we 
can use to make those important stories that we need to tell truly 
powerful by basing those stories on the most important facts of the 
situation. 

 
Why these indicators? 
 

• Leading scientists and other community leaders have worked hard for 
quite some time together to choose these indicators.  This particular 
combination of indicators is based in the best natural and social science 
we know, and as a result provides a truly integrated system of 
measures by which the health of Puget Sound will be determined.  

 
How do we know these are the right ones? 
 

• The real truth is that we don’t know if these are ‘the right ones.’  What 
we do know is that they will never be perfect.  They will never be done, 
and as a result, we will need to continuously collect, cleanse and 



analyze the data associated with these measures and work together to 
improve them over time as we learn more about the Sound and about 
the impact of our actions on the health of the Sound.  We are also 
committing to assess the scientific importance and social resonance of 
these indicators on a regular basis in the future.  In this way, we can be 
assured that the indicators we choose are the best that they can be. 

 
What happens if we find out we need to change something? 
 

• We will review all of the input we receive along the way.  Our scientific, 
management and political leaders will be focusing on these indicators 
in their regular meetings, discussions and along with the decisions they 
will be making.  At least annually, these select indicators will be 
reviewed and improved by the Partnership’s Leadership Council based 
on what we learn. 

 
How often will this list of indicators be updated? 
 

• The Partnership will update and improve these select indicators at 
least annually, and at whatever other times the Leadership Council may 
decide to do so. 

 
How will we know we are making progress in restoring Puget Sound? 
 

• The indicators will tell us about our progress, as well as any problems 
we may be facing.  This is not just about good news story telling.  These 
indicators will help us to see early warning signs about problems in the 
Sound as well as difficulties our citizens may be having in improving the 
health of the Sound along with us. 

 
What will success look like in 2020? 
 

• By state law, we are obliged to ensure that we have a healthy Puget 
Sound by 2020.  That is a commitment we have made within the 
Partnership, the State of Washington’s Governor’s Office and 
Legislature, the Tribal Nations around the Sound, and in the US 
Environmental Protection Agency and National Oceanic and 
Atmospheric Administration, as well as with our friends and colleagues 
in all of the local governments and nongovernmental organizations 
with whom we are working.  However, this work will never be 
completely done.  We will always have to work together to protect and 
save Puget Sound.  Success in 2020, and hopefully very soon before that 
looks like everyone is cooperating and collaborating to accomplish a 
healthy Sound and keeping our key indicators of success moving in the 
right direction. 


